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TOMORROW AND TOMORROW AND TOMORROW

Menzies Distribution

The only thing certain about the future is its total unpredictability.
Successive generations of doom-mongers have confidently forecast the
inevitable and imminent demise of the newspaper and associated print
media in the wake of advancing technology... but they have always
been proved wrong. It didn't happen with the advent of radio, the
arrival of television or the bolt-on invention of ceefax, nor does it look

any more likely as a result of ever increasing reliance on the internet.

Despite our multi-channel digital world of instant news, the fact
remains that 1 out of every 2 adults in the UK still reads a paper every
day. The phenomenal rise in the popularity of celebrity gossip and
lifestyle magazines over recent years is just one small example of how

the industry has adapted and responded to changing consumer tastes,

constantly fed by the new media that was meant to destroy it.

That said, there can be no room for complacency in facing the
challenges that lie ahead. In a rapidly changing operational
environment, the particular challenge for us is to maintain and exceed
the exceptionally high standards we set ourselves and others have
come to expect of us. That means making sure we remain in the
vanguard of innovation, continually exploring new ways to improve

efficiency and enhance service levels for the benefit of publishers and
our customers, investing for the future to secure the rewards of
sustainable success for our employees and our shareholders.

And in this, we have history on our side. However we need to reshape
and restructure our operation in the years ahead, the guiding force
will always be the core values that have made us what we are and
who we are, values expressed every day in the skill and commitment
of our people, essential values of ethical conduct and customer service
that will remain as relevant tomorrow as they ever were in the past.
That's why we can look forward to the future with such confidence.
Because as long as there is public demand for the printed word, there
will always be an equal need for someone to deliver it. And as the
record shows, nobody does that better than Menzies Distribution.

Ellis Watson
Managing Director
Menzies Distribution



TOMORROW AND TOMORROW AND TOMORROW

Menzies Aviation

Reports that the end is nigh for the aviation industry have been greatly
exaggerated. In fact, nothing could be further from the truth.

The industry is in robust good health with every reason to be bullishly
optimistic about the future. Stockmarket confidence in the sector

and direct investment in airlines and airport expansion continues.
Environmental concerns about further growth in air travel are being
met by an industry-wide commitment to operational change through
route rationalisation and the development of new plane designs and
alternative fuel technologies.

The simple fact of the matter is that people will always want to fly,
and shipping goods by air remains the only viable solution to the need
for speed and reliability in an ever expanding global marketplace.
Demand driven growth is therefore inevitable and unstoppable.

And as the cake gets bigger with new airlines coming on stream and
more airport destinations opening up across the world, nobody could
be better placed to take a larger slice of the support services market
than Menzies Aviation.

We will continue to pursue our proven model for growing the business,
building a balanced portfolio of worldwide operations that will protect
our overall profitability against the risk of unexpected downturns in
any one territorial region. And as we continue to expand our operations
in traditional markets, we will also be vigorously exploring new
opportunities to employ our global experience in emerging markets

- a natural home for the Menzies Aviation brand of customer
commitment and competitive pricing in a ground and cargo handling
services offering, which we believe no other independent operator

can match.

We have the management structure in place to take advantage of
new opportunities for expansion whenever and wherever they may
arise. Our international strength provides a solid platform for building
profitability in every area of our operation year after year. And with
the edge of unrivalled expertise from our continuous investment in
developing the best trained and most committed workforce in the
business, the future for Menzies Aviation couldn't look brighter.

Craig Smyth

President and Managing Director
Menzies Aviation
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TOMORROW AND TOMORROW AND TOMORROW

Chairman’s Statement

Our long journey from tiny bookshop to multinational has led us along
many different paths. We have experienced periods of tremendous
progress, interspersed inevitably by the occasional step back. The
momentum over time, however, has remained relentlessly forward,
steadily building the structural strength and hallmark stability that so
distinguishes John Menzies plc in the constantly changing corporate
climate of today.

The stability we can now carry forward into the future bears testimony
to the sound business principles that have guided our past, the legacy
of 175 years of tradition and achievement now forged into a confident
and successful modern business whose route ahead is clearly defined

by what we like to call the ‘Menzies way".

This commemorative brochure has charted our history, profiled

our present and now it falls to me as Group Chairman to offer a
personal vision of the challenges and opportunities awaiting us in
years to come. A decade after the decision was made to rationalise
the Group into just two divisions, we can take stock and be justifiably
optimistic that the leading positions achieved by each division in their
respective fields — Menzies Distribution locally in the UK and Menzies
Aviation globally — provide the strongest of platforms for ever greater
success into the future.



Distribution

This has always been a fascinating marketplace in which to operate
where profit potential is determined by volumes of newspapers and
magazines sold and, as such, permanently at the mercy of shifting
consumer taste over which we have no control. What we can control,
however, is making sure we continue to deliver a market leading
service to our customers underpinned by an ever expanding range

of innovative support initiatives designed to boost sales and minimise
waste. We will also continue to focus on controlling our cost base, the
key to remaining keenly competitive as we look for fresh opportunities
to further enhance our relationships with retailers and publishers in
fully exploiting the advantages offered by the new era of digital and
associated media.

Aviation

These are exciting times for Menzies Aviation. From small beginnings,
it is now one of the leading independent providers of passenger and
cargo handling services in the world. The historical growth rate of 20%
per annum achieved consistently over recent years testifies to the
potential of a constantly expanding marketplace, but we are realistic
enough to recognise that such accelerated growth cannot be
sustained indefinitely. Quite simply, the bigger you get then the
tougher it becomes.

Our priority for the future is therefore to concentrate on maintaining
steady growth, both through strategic expansion and selective
acquisitions that can offer real value for money and bring ever greater
stability to drive the business forward. This will mean increasing our
presence in airports where we already have a strong base, as well as
pursuing greenfield start-up opportunities in areas holding particular
promise for further development — as witnessed by our recent
successes in India and South Africa, for example.

Corporate Social Responsibility

Every new age throws up new imperatives. Whatever else might
lie in store as the twenty-first century unfolds, it is already clear
that the corporate and social responsibility credentials of major
corporations like ours will increasingly be put under the microscope
in such areas as health and safety at work, environmental care and
ethical business conduct.

This is nothing new to us at John Menzies. Indeed, caring for our
employees, our customers and the communities in which we operate
has always been at the very heart of our culture. As such, it is so
ingrained and inherent that we have always taken it as a given in
every plan we make and every action we take.

Today, of course, such considerations lie at the core of operational and
strategic planning for any business — indeed, performance in these key
areas is as much a part of the public face a company presents to the
outside world as figures on a profit and loss account. We have long
had formalised structures in place to ensure the implementation of
best practice procedures across our entire organisation, both here at
home and internationally, and are committed to making this the arena
for John Menzies plc to set the standard for excellence and
achievement in the future.

Our future

For the first time in our history, we face the future without a Menzies
family member being directly involved in the running of the business
following the passing of John M Menzies in 2007.

And so, 175 years after the first John Menzies opened his bookshop

in Edinburgh, it falls to us and the generations who will succeed us to
be custodians of the values that have always defined our strength and
have ultimately brought us to where we are today. This is not only our
duty but a privilege, protecting and perpetuating the Menzies family
traditions of integrity, fairness and ethical business conduct that we
believe to be as relevant a formula for sustainable success going
forward as at any time in our past.

These closing lines therefore present the opportunity to offer
reassurance to our customers, our shareholders and our employees
that the Menzies Way is safe in our hands as the only way to take
the company forward to even greater heights for the good of all in
the future.

\Ar‘(\b—\.\ /lLQ./_JE_)

William Thomson
Chairman

John Menzies plc
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This 175th Anniversary Brochure
is dedicated to the memory of
John M Menzies

Chairman for 46 years from 1951 to 1997
and Honorary Life President
until his death in 2007
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